




























































































































































































TOWN OF CUMBERLAND, MAINE
Notes to Basic Financial Statements, Continued

OVERLAPPING DEBT AND OTHER CONTINGENCIES, CONTINUED

Additionally, ecomaine operates a licensed balefill and ashfill site for which projected landfill closure and post
closure costs approximate $14,645,291 at June 30, 2008 (the most recent information available). The Town’s
proportionate share of these estimated landfill closure and post closure costs is $518,359 or 3.54%.

Total Debt and Contingencies

June 30, 2009
Direct debt
Governmental Governmental Business-type Overlapping  Contingent Total
Unit activities activities ._debt debt debt

Town of Cumberland $ 14,532,264 1,255,034 - - 15,791,298
Cumberland County - - 31,945 - 31,945
M.S.A.D. #51 ‘ - - 25,647,096 - 25,647,096
Portland Water District:

Water debt . - - - 1,498,573 1,498,573
ecomaine:

Resource recovery system - - - 661,530 661,530

Materials recovery facility - - - 65,687 65,687

Totals S 14,532,264 1,259,034 25,679,041 2,225,790 43,696,129

RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts, theft of, damage to and destruction of assets; errors
and omissions; and natural disasters for which the Town either carries commercial insurance or participates in
public entity risk poels. Currently, the Town participates in a public entity pool for workers” compensation
sponsored by the Maine Municipal Association (MMA) in which participants in the pool share risk in proporiion to
their contributions.

If the assets of either the MMA Property and Casualty Pool or the Worker’s Compensation Pool are at any time
actuarially determined to be insufficient to enable either pool to discharge its legal liability and other obligations
and to maintain actuarially sound reserves, either pool has the power to make up the deficiency by the levy of a
prorated assessment upon its members for the amount needed to make up the deficiency. There has been no
such deficiency in the past three years. Management believes that no such deficiency exists at June 30, 2009.

Based on the coverage provided by this pool described above, as well as coverage provided by commercial
insurance purchased, the Town is not aware of any material actual or potential claim liabilities which should be
recorded at June 30, 2009. There were no significant reductions in insurance coverage from that of the prior year.
Settled claims have not exceeded insurance coverage for any of the past three fiscal years. The amount of unpaid
claims was S0 at June 30, 2009.

LEASES

Operating Leases

The Town has one non-cancelable lease purchase agreement for the rental of a Town-owned building to MSAD
#51. This lease agreement expires March 31, 2014. If MSAD #51 is not in default of the performance of its
obligations under the lease purchase agreement on March 31, 2013, the Town shall convey the property to lessee
by a quitclaim deed without additional consideration.
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TOWN OF CUMBERLAND, MAINE
Notes to Basic Financial Statements, Continued

LEASES, CONTINUED

Rental income from operating leases for the year ended June 30, 2009 was $182,241. The Town's investment in
property held for lease-for the year ended June 30, 2009 was $1,810,383, with accumulated depreciation of
$512,942.

The follawing is a schedule by years of minirmum future rental income on nen-cancelable leases at fune 30, 2009:

Fiscal year ending June 30,

2010 $ 182,241
2011 182,241
2012 182,241
2013 182,241
Total $ 728964

Business-type Activities

Val Halla currently has a lease for the rental of 40 golf carts. This operating lease agreement expires in October
2011. The following is a schedule of future minimum [ease payments at June 30, 2009:

Fiscal year ending June 30,

2010 S 28,920
2011 28,920
2012 19,280
Total s 77,120

Capital Leases

The Town has entered into lease agreements as lessee to finance the acquisition of a street sweeper, office
equipment, and lawn mowers for the goif course. These leases qualify as capital leases for accounting purposes
and therefore, have been recorded at the present value of the future minimum lease payments as of their
inception. The value of assets capitalized under these leases as of June 30, 2009 was:

Governmental
Activities
Street sweeper S 94,500
Office equipment 27,650
Totals $122,150

Business-type

Activities
Lawn mowers $149,225
Totals $149,225
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TOWN OF CUMBERLAND, MAINE
Notes to Basic Financial Statements, Continued

LEASES, CONTINUED

The following is a schedule of future minimum lease payments required under these capital leases and the present
value of the net minimum lease payments at June 30, 2009:

Fiscal year
ending Governmental Business-type

June 30, activities activities
2010 $28,318 33,400
2011 ‘ 20,769 33,400
2012 20,769 33,400
Total minimum lease payments 69,856 100,200
Less: amount representing interest 6,071 8,991

Present value of future minimum lease payments S 63,785 91,209

OTHER COMMITMENTS .

As of June 30, 2009, the Town of Cumberland has entered into various construction contracts for on-going
projects, including the Range Road reconstruction, the Route 100 sewer line improvements, Castle Rock
infrastructure improvements, and various road improvements. The commitments are contingent on the
contractors meeting the terms of the contracts and are payable based on certain stages of completion.

MAINE PUBLIC EMPLOYEES RETIREMENT SYSTEM (MainePERS)

Maine PERS - Consolidated Plan

Description of the Plan - The Town contributes to the Maine Public Employees Retirement System Consolidated
Plan, a cost sharing multiple-employer public employee retirement system established by the Maine State
legislature. The Maine Public Employees Retirement System provides retirement and disahility benefits, annual
cost-of-living adjustments, and death benefits to plan members and heneficiaries. The authority to establish and
amend benefit provisions rests with the State legislature. The Maine Public Employees Retirement System issues a
publicly available financial report that includes financial statements and required supplementary information for
the Consolidated Plan. Thal report may be obtained by writing to Maine Public Employees Retirement System, 46
State House Station, Augusta, Maine 04333-0046 or by calling 1-800-451-9800.

Funding Policy - Plan members are required to contribute 6.5% of their annual covered salary and the Town of
Cumberland is required to contribute an actuarially determined rate. The current rate is 4% of annual covered
payroll. The contribution rates of plan members and the Town of Cumberland are established and may be
amended by the Maine Public Employees Retirement System Board of Trustees. The Town's contributions to the
Maine Public Employees.Retirement System Consolidated Plan for the years ended June 30, 2009, 2008 and 2007
was 534,994 (4% of covered wages), 521,198 and $7,891, respectively, which is equal to the required contributions
for each year, net of credit for the Initial Unpooled Unfunded Actuarial Asset of $371,899 for 2009.

Related Party Investments - During the year ended June 30, 2009, Maine PERS had no securities issued by the
Town or other related party.

OTHER RETIREMENT CONTRIBUTIONS

Additionally, the Town participates in the Social Security Retirement Program. The Town contributed $259,849
including F.1.C.A. and Medicare to the Social Security Retirement Program on behalf of Town employees for the
year ended June 30, 2009.
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TOWN OF CUMBERLAND, MAINE
Notes to Basic Financial Statements, Continued

457 RETIREMENT PLAN

The Town offers its employees a deferred compensation plan created in accordance with Internal Revenue (IRC)
Section 457. The plan permits participating employees to defer a portion of their salary until future years. The
deferred compensation is not available fo employees until termination, retirement, death, or unforeseeahle
emergency. The Town matches employee contributions up to 7% of annual compensation, except for the Police
Department, which receives up to an 8% match.

The Town amended the plan in accordance with the provisions of IRS Section 457(g). Assets of the plan were
placed in trust for the exclusive benefit of participants and their beneficiaries. The requirements of that RS
Section prescribes that the Town no longer owns the amounts deferred by employees, including the related
income on those amounts. Accordingly, the assets and the liability for the compensation deferred by plan
participants, including earnings on their plan assets, were removed from the Town's financial statements.

TAX INCREMENT FINANCING DISTRICT

Under Maine law, the Town has established five Tax Increment Financing Districts (TIFs) to finance development
programs located in the Town of Cumberland.

These development programs will levy incremental tax upon the districts' so-called "captured assessed value". The
tax increment is remitted to the District over the life of the TIF District to assist in financing the development

projects.

The status of the active Tax Increment Financing Districts is summarized below.

Original Captured Taxes
, Assessment Assessed Remitted
TIF District {capital projects funds) Valuye Value to Districts
Route One North S 355,000 36,638,700 512,942
Route One South District 2 335,400 10,413,000 145,782
Route One South District 3 966,400 1,524,600 21,344
Route 100 District 4 5,867,800 3,845,600 53,838
Route 100 District 5 2,866,400 3,060,300 42,844
Taxable Personal Property
in TiF Districts 1,664,400 1,573,400 22,028
Total S 12,059,400 57,055,600 798,778
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GENERAL FUND

The General Fund is the general operating fund of the Town. All general tax revenues and other receipts that
are not allocated by law or contractual agreement to another fund are accounted for in this fund. The fund

pays general operating expenditures, fixed charges, and capital improvement costs which are not paid through
other funds.
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TOWN OF CUMBERLAND, MAINE

Comparative Balance Sheets - General Fund
June 30, 2009 and 2008

Exhibit A-1

2009 2008
ASSETS
Cash and cash equivalents ) 4,184,770 2,009,496
Receivables:
Accounts 113,120 94,306
Intergovernmental 47,809 78,417
Taxes receivable - prior years 31,041 18,697
Taxes receivable - current year 312,294 293,669
Tax liens 111,551 33,464
Prepaid items 15,228 134,619
Total assets S 4,819,813 2,697,668
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable 44,923 107,442
Escrow accounts 887 -
Accrued payroll 95,744 28,987
Taxes paid in advance 25,581 63,383
Deferred tax revenues 174,328 174,328
Interfund loans payable 2,483,574 586,560
Total liabilities 2,825,037 1,020,700
Fund balance:
Reserved for long-term interfund payables 1,280,000 852,000
Unreserved:
Unreserved, undesignated 714,776 824,968
Total fund balance 1,994,776 1,676,968
Total liabilities and fund balance S 4,819,813 2,697,668
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TOWRN OF CUMBERLAND, MAINE

General Fund

Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual

For the year ended june 30, 2009

(With comparative actual amounts for the year ended June 30, 2008)

Exhibit A-2

2009
Variance
positive 2008
Budget Actual {negative) Actual
Revenues:
Taxes:
Property taxes S 15,102,740 15,102,775 35 15,103,285
Supplemental taxes 5,805 - {5,805) -
Outer island property taxes 36,000 38,890 2,890 39,609
Excise taxes 1,373,000 1,348,642 {(24,358) 1,416,261
Interest and lien costs 30,000 50,988 20,988 43,445
Total taxes 16,547,545 16,541,295 (6,250) 16,602,600
Licenses and permits:
Town clerk fees 8,765 13,518 4,753 10,658
Clerk licenses 8,000 1,115 {6,885) 3,787
Snowmobile registration 297 2,203 1,906 2,061
Solid waste permits 200 - {200) -
Police issued permits 3,500 3,872 472 5,252
Registration fees 17,300 20,891 3,591 22,376
Building permits 50,000 29,631 {20,369) 49,568
Electrical permits 12,000 9,026 {2,974) 12,506
Plumbing permits 12,000 5,610 {6,390) 12,697
Other permits 1,000 1,425 425 1,700
Application fees 500 700 200 400
Total licenses and permits 113,562 88,091 (25,471) 121,005
Intergovernmental:
State Revenue Sharing 700,000 702,294 2,294 738,759
Homestead reimbursement 155,648 161,847 6,199 159,678
County tax refund - - - 60,667
Park fee sharing - 6,308 6,308 6,901
D.0.T. block grant 88,000 81,672 (6,328} 81,672
Windham fire/rescue 3,900 3,900 - -
Town of North Yarmouth 129,816 146,741 6,925 147,234
Other state aid 11,341 11,300 (41} 18,702
Total intergovernmental 1,098,705 1,114,062 15,357 1,213,613
Charges for services:
Recreation programs 375,080 353,970 18,880 423,781
Rescue billings 150,000 162,241 12,241 114,536
Regional rescue 149,640 150,179 539 149,195
Regional assessing 16,000 15,641 (359) 15,577
Gas hilling - - - 190,865
Library income 2,871 4,363 1,492 3,931
Staff review fee 500 2,250 1,750 1,575
Total charges for services 694,101 728,644 34,543 899,460
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TOWN OF CUMBERLAND, MAINE

Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual - Genera! Fund, Continued

Exhibit A-2, Cont.

2009
Variance
positive 2008
Budget Actual {negative) Actual
Revenues, continued:
Other:
Sale of assets S - 91,387 91,387 7,559
Interest revenue 180,000 71,519 {108,481) 144,254
Recycling 1,000 1,478 478 2,679
Growth permits 750 1,100 350 1,550
Board of Appeals 500 300 {200) 400
Police revenues 35,600 39,454 3,854 30,313
Cable TV 71,845 101,954 30,009 101,077
Mooring fees 600 1,030 430 1,828
Circuit breaker program - 10,000 10,000 -
Chebeague solid waste - - - 679
Building rentals 3,000 825 (2,175) 4,360
Universal waste 245,000 215,050 {29,950) 234,110
Miscellaneous 41,952 98,979 57,027 52,844
Total other 580,347 633,076 52,729 581,653
Total revenues 19,034,260 19,105,168 70,908 19,418,331
Expenditures:
Current:
General government:
Administration and Council 445,725 453,426 (7,701) 479,439
Assessor 99,654 106,770 {7,116) 99,550
Treasurer and tax collector 314,949 311,014 3,935 302,246
Engineer - - - 708
Technology 165,276 158,846 6,430 191,099
Legal services 42,000 46,026 {4,026} 53,463
Total general government 1,067,604 1,076,082 (8,478) 1,126,505
Public safety:
Police 926,862 950,741 {23,879) 1,114,436
Fire 366,715 413,252 {(46,537) 352,486
Rescue 570,374 554,793 15,581 546,206
Code Enforcement 89,074 73,238 15,836 77,921
Total public safety 1,953,025 1,992,024 (38,999) 2,091,049
Public works 844,381 895,922 (51,541} 1,235,331
Health, sanitation, and welfare:
Waste disposal 759,440 764,443 (5,003) 738,938
General assistance 13,180 18,932 (5,752) 9,009
Circuit breaker assistance - 44,782 (44,782) -
Health services 6,895 4,899 1,996 8,966
Total health, sanitation, and welfare 779,515 (53,541) 756,913

833,056
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Exhibit A-2, Cont.

TOWN OF CUMBERLAND, MAINE
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual - General Fund, Continued

2009
Variance
positive 2008
Budget Actual {negative) Actual
Expenditures, continued:
Current, continued:
Recreation programs S 497,353 482,173 15,180 510,828
Education and libraries:
Prince Memortal Library 387,962 375,142 12,820 389,289
MSAD #51 10,350,263 10,350,263 - 10,894,169
Total education and libraries 10,738,225 10,725,405 12,820 11,283,458
County tax 588,870 588,870 - 685,529
Unclassified:
West Cumberland recreation building 8,100 7,238 862 10,516
Parks 163,794 192,157 {28,363) 172,616
Elections 20,600 23,944 (3,344) 12,287
Planning Board 90,702 82,605 8,097 87,008
Conservation Commission 1,500 3,500 {2,000) 1,000
Cemetery Association 25,000 25,872 (872) 22,370
Insurance 210,363 256,953 {46,590) 190,835
Fire hydrant charges 55,000 51,544 3,456 50,820
Street lighting 35,000 32,838 2,162 33,031
Contingencies 14,500 4,259 10,241 18,536
Municipal building maintenance 101,659 100,558 1,101 107,742
Fuel - 9,568 {9,568) -
Abhatements 8,000 18,350 (20,350) 26,378
Canine control 44,230 42,657 1,573 41,112
Overlay 755,420 - 755,420 -
Total unclassified 1,533,368 852,043 681,825 774,251
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TOWN OF CUMBERLAND, MAINE

Schedule of Revenues, Expenditures and Changes

in Fund Balance - Budget and Actual - General Fund, Continued

Exhibit A-2, Cont.

2009
Variance
positive 2008
Budget Actual {negative) Actual
Expenditures, continued:
Current, continued:
Other unbudgeted expenditures:
Loss due to Chebeague taxes receivable - - - 48,361
Total other unhudgeted expenditures - - - 48,361
Debt service:
Principal 353,673 365,933 (12,260) 534,351
Lease payments 73,217 - 73,217 -
Interest 234,529 221,500 13,029 224,515
TAN Interest 20,000 73,158 {53,158) 120,582
Total debt service 681,419 660,591 20,828 879,448
Total expenditures 18,684,260 18,106,166 578,094 19,391,673
Excess of revenues over
expenditures 350,000 999,002 649,002 26,658
Other financing sources (uses):
Transfer to Permanent Funds - - - (1,086)
Transfer to Special Revenue Funds - {22,000) (22,000) {78,508}
Transfer from Special Revenue Funds - 12,065 12,065 -
Transfer from Capital Projects 70,000 58,649 (11,351) 174,281
Transfer to Capital Projects (420,000) (729,308) (309,908) (1,287,444)
Total other financing uses (350,000) (681,194) (331,194} (1,192,757)
Special item
Chebeague settlement - - - 1,300,000
Net change in fund balance - 317,808 317,808 133,901
Fund balance, beginning of year 1,676,968 1,543,067
Fund balance, end of year 1,994,776 1,676,968
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ALL OTHER GOVERNMENTAL FUNDS
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TOWN OF CUMBERLAND, MAINE
Combining Balance Sheet

All Other Governmental Funds
June 30, 2009

Exhibit B-1

Special Capital Total Other
Revenue Projects Permanent Governmental
Funds Funds Funds Funds
ASSETS
Investments S - - 251,456 251,456
Accounts receivable 20 - - 20
Intergovernmental 12,351 , - - 12,351
Interfund loans receivable 82,652 369,099 11 451,762
Total assets S 95,023 369,099 251,467 715,589
LIABILITIES AND FUND BALANCES
Liabitities:
Security deposits - 725 - 725
Accounts payable 16,620 165,386 - 182,006
Accrued payroll 586 - - 586
Interfund loans payable 6,930 429,037 - 435,967
Total liabilities 24,136 595,148 - 619,284
Fund balances:
Reserved for:
Expendable trust - - 152,226 152,226
Principal - - 99,241 99,241
Unreserved, undesignated 70,887 {226,049) - {155,162)
Total fund balances (deficit) 70,887 (226,049) 251,467 96,305
Total liabilities and fund balances § 95,023 369,099 251,467 715,589
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TOWN OF CUMBERLAMND, MAINE

Combining Statement of Revenues, Expenditures and Changes in Fund Balances

All Other Governmental Funds
For the year ended June 30, 2009

Exhibit B-2

Special Capital Total Cther
Revenue Projects Permanent Governmental
Funds Funds Funds Funds
Revenues:
Tax revenue - 798,778 - 798,778
Rental income - 182,241 - 182,241
Recreation and education fees 90,436 - - 90,436
Intergovernmental 112,399 - - 112,399
Other revenue 22,673 398,365 - 421,042
Interest revenue - - 13,773 13,773
Total revenues 225,508 1,379,388 13,773 1,618,669
Expenditures:
Capital expenditures - 1,261,359 - 1,261,359
Debt service:
Principal - 431,901 - 431,901
Interest - 251,050 - 251,050
Program expenditures 251,691 - 2,571 254,262
Total expenditures 251,691 1,944,310 2,571 2,198,572
Excess (deficiency) of revenues
over {under) expenditures (26,183) {564,922) 11,202 (579,903)
Other financing sources {uses):
Transfer from other funds 22,000 958,462 - 980,462
Transfer to other funds (12,065) (789,160) - (801,225)
Total other financing sources 9,935 169,302 - 179,237
Net change in fund balances (16,248) (395,620) 11,202 {400,666)
Fund balances, beginning of year 87,135 169,571 240,265 496,971
Fund balances (deficits), end of year 70,887 (226,049) 251,467 96,305
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NONMAIJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

Special Revenue Funds are established to account for resources obtained and expended for specified purposes
that are restricted by law or administrative action.

Special Revenue Funds have been estahlished for the following purposes:
Rescue Fund - To account for rescue grant funds received.
Unemployment Fund - To account for reserves set aside for unemployment claims.
Fire Grant Fund - To account for fire grant funds received.
Recreation Programs Fund - To account for self supporting recreation programs.
Seacoast Fund - To account for revenues and expenditures related to seacoast activities.

Backyard Composting Bins Fund - To account for revenues and expenditures related to the sale of
camposting bins.

Police Fund - To account for police grant funds received.

Regional Administration Fund - To account for administration costs and reimbursements related to the
regionalization of the rescue department. ‘
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NONMAJOR GOVERNMENTAL FUNDS
CAPITAL PROJECT FUNDS

Capital Project Funds are established to account for rescurces obtained and expended for the acquisition of
major capital facilities other than those employed in the delivery of services accounted for in Enterprise Funds.
The funds were establishad for the following purposes:

Affordable Housing Fund - To account for all activity related to the financing and development of Small's
Brook Crossing.

Land Acquisition Fund - To account for funds set aside for the purchase of land.

$chool Renovations Fund - To account for funds used to renovate the old Town Office for lease to the
School District.

Road Improvements Fund - To account for various road improvement projects.
Parking Lot Fund - To account for funds related to the Town's parking lot.

TIF Funds - To account for the activity in the five Tax Increment Financing Districts located in the Town.

Other Town Capital Projects:

Dispatch Transition - To account for expenditures related to the transition in the regional dispatch
program.

Impact Fees Fund - To account for impact fees collected and used for land acquisition.

Sweetser Bocks - To account for funds used to purchase new books.

Comprehensive Plan - To account for funds set aside to implement the Town’s comprehensive plan.
Town Building Fund - To account for funds used to make improvements to the Town Office.

Seized Funds - To account for expenses for an officer for working for DEA and the Town’s share of
money seized during drug busts. ‘

Library Building Fund - To account for funds used to make improvements to the library.
Tennis Court Fund - To account for funds used to reconstruct the tennis courts.

Route 1 Parking Lot Fund - To account for funds used for the Route 1 parking lot.



CAPITAL PROJECT FUNDS, CONTINUED

Chase Car Replacement Fund - To account for funds used to purchase a regional rescue vehicle.
Library Publications Fund — To account for expenses related to library publications.
Eguipment Reserves Fund - Reserve fund for the purchases of miscellaneous equipment.

Revaluation Fund - To account for funds set aside for the Town revaluation.
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NONMAJOR GOVERNMENTAL FUNDS

PERMANENT FUNDS

Permanent Funds are used to report resources that are legally restricted to the extent that only earnings, not
principal, may be used for purposes that support the reporting government’s programs.

Prince Fund - To support Greely High School. It is applied to MSAD #51 annual assessments.
Cumberland School Fund - To support the schools. It is applied to MSAD #51’s annual assessment.
Cemetery Fund - To be used for preservation and care of cemetery lots.

Paul Merrill Fund - To be used to support the Library.

Sweetser Fund - To be used to purchase non-fiction books for the Library.

Historicai Society Fund - To maintain and support the Cumberland Historical Society.
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Exhibit E-1

TOWN OF CUMBERLAND, MAINE
Combining Balance Sheet
Nonmajor Permanent Funds

June 30, 2009
Cumberiand Paul Historical
Prince School Cemetery Merrill Sweetser Society
Fund Fund Fund Fund Fund Fund Totals
ASSETS
Investments S 46,911 48,468 - 65,564 40,508 50,005 251,456
interfund loans receivable 11 - - - - - 11
Total assets 46,922 48,4568 - 65,564 40,508 50,005 251,467
LIABILITIES AND
FUND BALANCES
Liabilities:
Interfund loans payable - - - - - - -
Total liabilities - - - - - - -
Fund balances:
Reserved for:
Expendable trust 44,757 46,243 - 9,377 5,794 46,055 152,226
Principal 2,165 2,225 - 56,187 34,714 3,950 99,241
Total fund balances 46,922 48,468 - 65,564 40,508 50,005 251,467

Total liabilities and
and fund balances § 46,922 48,468

65,564 40,508 50,005 251,467
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Exhibit E-2

TOWN OF CUMBERLAND, MAINE
Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Nanmajor Permanent Funds
For the year ended June 30, 2009

Cumberland Paul Historical
Prince School Cemetery Merrill Sweetser Society
Fund Fund Fund Fund Fund Fund Totals
Revenues:
Investment income $ 2,635 2,723 (117) 3,684 2,277 2,571 13,773
Total revenues 2,635 2,723 (117) 3,684 2,277 2,571 13,773
Expenditures:
Current:
Other miscellaneous - - - - - 2,571 2,571
Total expenditures - - - - - 2,571 2,571
Excess {deficiency) of revenues
over {under) expenditures 2,635 2,723 (117) 3,684 2,277 - 11,202
Other financing sources {uses):
Transfer from other funds - - - - - - -
Total other financing sources (uses) - - - - - - -
Net change in fund balances 2,635 2,723 (117) 3,684 2,277 - 11,202
Fund balances, beginning of year 44,287 45,745 117 61,880 38,231 50,005 240,265
Fund balances, end of year S 46,922 48,468 - 65,564 40,508 50,005 251,467
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FIDUCIARY FUNDS-

PRIVATE-PURPOSE TRUST FUNDS
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STATISTICAL SECTION

This part of the Town of Cumberland, Maine’s Comprehensive Annual Financial Report presents detailed
information as a context for understanding what the information in the financial statements, note disclosures,
and required supplementary information says about the government’s overall financial health.

Contents
Financial Trends

These schedules contain trend information to help the reader understand
how the Town’s financial performance and well-being have changed over time.

Revenue Capacity

These schedules contain infarmation to help the reader assess the Town’s most
significant local revenue source, the property tax.

Debt Capacity
These schedules present information to help the reader assess the affordability
of the Town’s current levels of outstanding debt and the Town’s ability to issue
additional debt in the future.

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the Town’s financial activities
take place.

Operating Information
These schedules contain service and infrastructure dota to help the reader

understand how the information in the government’s financial report relates
to the services the government provides and the activities it performs.

Tables

1-4

5-9

16-13

14-15

16-19
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Table 2

TOWRMN OF CUMBERLAND, MAINE
Changes in Net Assets
lLast Seven Fiscal Years
{accrual basis of aceounting)

Fiscal Year
2003 2004 2005 2006 2007 2008 2009
Expenses
Governmental activities:
General government {1) s 833,186 878,117 919,854 5,882,021 5,155,324 5,505,136 3,783,966
Public safety 1,572,618 1,608,423 1,610,805 1,810,869 2,012,200 2,317,211 2,220,293
Public works 1,057,387 887,227 1,093,478 1,206,824 1,249,056 1,463,427 1,162,830
Health, sanitation and welfare £92,360 775,588 853,453 1,022,329 935,715 758,204 834,347
Raecreation 561,559 513,071 452,277 562,991 565,395 599,328 595,531
Education and libraries 10,894,174 11,657,988 12,722,701 12,283,626 12,717,167 11,361,373 10,801,875
Unclassified 668,831 1,118,848 1,701,315 - - - -
County tax 552,220 521,046 629,488 - - - -
Interest on debt 204,343 192,279 394,004 310,337 502,022 531,842 562,089
Capital maintenance expenses 1,637,238 56,003 - - - - -
Total governmental activities expenses 18,773,926 18,279,590 20,377,375 23,078,897 23,140,879 22,536,521 19,960,931
Business-type activities:
Senior Housing 288,515 265,258 243,119 234,742 236,583 233,686 244,777
Sewer System 517,521 583,951 615,014 726,525 814,256 858,224 913,642
Val Halla Golf and Recreation Center - 826,454 849,287 829,971 598,763 1,212,925 1,086,274 859,546
Total business-type activities expenses 1,532,490 1,698,496 1,688,104 1,960,030 2,263,754 2,178,184 2,017,965
Total primary government expenses $ 20,406,416 19,978,086 22,065,479 25,039,027 25,404,643 24,714,705 21,978,896
Program Revenues
Governmental activities:
Charges for services:
General government S 30,229 128,075 565,259 534,007 660,889 601,639 344,101
Public safety 155,700 115,761 248,303 261,097 323,404 289,296 355,845
Public works - - 2,065 835 1,849 2,679 1,478
Health, sanitation and welfara 8,097 13,030 20,805 23,171 260,593 234,739 215,050
Recreation 404,557 258,167 295,157 345,274 350,820 423,781 393,970
Education and libraries 11,998 10,599 9,102 10,168 11,474 3,531 4,363
Unclassified 48,566 260,329 285,754 - - - -
Interest on debt - 182,241 182,241 182,241 182,365 182,240 182,241
Capital maintenance axpenses 570,842 565,884 - - - - -
Operating grants and contributions 428,402 411,275 273,254 299,683 281,157 235,807 351,020
Capital grants and contributions 903,062 - - 2,891,172 2,276,730 279,136 398,369
Total governmental acilvities program revenues 2,561,553 1,949,371 1,552,020 4,547,708 4,350,051 2,263,498 2,246,438
Businass-type activities:
Charges for services:
Senior Housing S 237,411 237,319 247,023 253,572 266,665 274,854 277,502
Sewer System 386,960 425,277 541,558 593,317 567,031 720,257 992,952
Val Halla Golf and Recreation Center 765,606 725,675 681,324 844,762 917,320 832,536 594,030
Capital grants and contributions 100,318 - - 86,721 B -
Total business-type activities program revenues 1,490,295 1,388,271 1,470,405 1,778,372 1,851,016 1,827,657 1,864,524
Total primary government program revenues $ 4,051,848 3,337,642 3,352,425 3,352,425 6,201,067 4,080,955 4,110,962
Net {expense)/revenue
Governmental activities $ (26,212,373) 16,330,219} (18,485,355) {18,531,289) (18,790,828) (20,273,223} (17,714,493}
Business-type activities (142,195) {310,225} [217,699) {181,658) {412,748) {350,527) [153,441)
Total primary government net expense $ (16,354,568} [16,640,444) (18,713,054} {18,712,947) {19,203,576) (20,623,750} (17,867,934)

{1) Certain expenditures that were dassified separately in prior years have been dlassified as genaral government, starting in 2006,

Nota: Only seven years have been presented since 2003 was the year GASB Statemant No. 34 was implemented.
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Table 2, Cont.

TOWN OF CUMBERLAND, MAINE
Changes in Net Assefs
Last Seven Fiscal Years
{accruzl basis of accounting)

Fiscal Year
2003 2004 2005 2006 2007 2008 2009
General Revenues and Other Changes in Met Assets
Governmental activities:
Taxes:
Property taxes $ 13,811,333 14,846,060 16,245,669 16,218,425 16,648,065 15,146,730 15,153,763
TIF District taxes - - - - - 559,342 798,778
Excise taxes 1,423,565 1,445,750 1,439,557 1,503,116 1,480,483 1,416,261 1,348,642
Outer island property taxes - - - - - 39,609 38,890
Count tax refund - - - - - 60,667 -
Payment in lieu of taxes 17,000 17,000 17,000 - - - -
Fees 81,824 83,124 87,295 92,461 - - -
Unrestricted grants and contributions 835,542 803,117 833,516 906,041 826,289 917,139 875,441
Investment earnings 26,117 17,520 47,841 129,940 270,487 144,254 71,519
Miscellaneous 46,049 24,441 168,451 60,824 93,883 84,897 195,382
Transfers 13,000 - 80,720 - 21,391 (400,829} {934,991)
Total governmental activities 16,255,530 17,242,052 18,921,049 18,910,807 19,340,598 18,068,070 17,547 424
Business-type activities:
Investment earnings - - - 129,340 - - -
Miscellanaous - - - - - - 433,582
Transfers (13,000) - (80,720) - (21,391} 400,829 934,951
Total business-type activities {13,000} - (80,720} 129,940 (21,391) 400,829 1,368,573
Total primary government S 16,242,530 17,242,052 18,840,329 19,040,747 19,319,207 13,468,899 18,915,997
Change in Net Assets
Governmental aciivities 43,157 911,833 425,694 379,518 549,770 {2,205,153}) (167,069)
Business-type activities {155,195) (310,225) {298,419) (51,718) (434,139) 50,302 1,215,132
Special item:
Chebeague settlement - - - - - 1,300,000 -
Total primary government S (112,038} 601,608 127,275 327,800 115,631 (854,851} 1,048,063

Note: Only seven years have been presented since 2003 was the year GASB Statement No, 34 was implemented.

Note: In 2007, the TIF allocation was netted against property tax revenue.
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Table 5

TOWN OF CUMBERLAND, MAIME
General Governmental Tax Revenues by Source
Last Ten Fiscal Years
{(modified accrual basis of accounting)
{dollar amounts expressed in thousands)

Fiscal Real Personal Excise

Year estate property tax Total
2000 (1) S 5,220 30 602 5,852
2001 11,327 116 1,204 12,647
2002 12,492 163 1,308 13,963
2003 13,703 137 1,424 15,264
2004 14,718 146 1,446 16,310
2005 16,099 160 1,440 17,699
2006 16,010 159 1,503 17,672
2007 16,974 185 1,480 18,639
2008 15,563 199 1,416 17,178
2009 15,750 152 1,349 17,251

(1) Six manth period
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TOWN OF CUMBERLAND, MAINE
Direct and Overlapping Property Tax Rates
Last Ten Fiscal Years

Table 7

Fiscal year

2000 (1)
2001
2002
2003 (2)
2004
2005
2006
2007
2008
2009 (2)

Town Direct and Cverlapping Rates

Direct Overlapping

Town Education County

rate® rate rate Total

$2.44 7.71 - 10.15
4.58 16.35 0.87 21.80
4.32 18.02 0.86 23.20
3.43 13.03 0.69 17.15
361 13.70 0.72 15.03
3.84 14.59 0.77 19.20
4.32 13.73 0.75 18.80
4.46 14.17 0.77 19.40
4,78 14,13 0.89 19.80
3.96 9.50 0.54 14.00

* Tax rates are based upon $1,000 of assessed value
SOURCE: Cumberland assessor's office

(1) Six month period

(2) Revaluation
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Tahble 11

TOWN OF CUMBERLAND, MAINE
Ratios of General Bonded Debt Outstanding
Last Ten Fiscal Years
{dollar amounts expressed in thousands)

Percentage of

General Estimated Actual

Fiscal Obligation Taxable Value Per

Year Bonds of Property Capita
2000 S 3,381 0.67% 529.61
2001 3,192 0.59% 445.87
2002 3,997 0.66% 558.32
2003 3,766 0.57% 526.05
2004 4,152 0.54% 579.97
2005 3,907 0.44% 545.75
2006 8,240 0.78% 1,150.95
2007 7,709 0.65% 1,076.83
2008 9,974 0.78% 1,393.21
2009 13,705 1.21% 1,914.36

Note: Details regarding the Town's outstanding debt can be found in the notes
to the financial statements.
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TOWN OF CUMBERLAND, MAINE
Direct and Overlapping Governmentai Activities Debt

June 30, 2009

Table 12

Estimated
Estimated Share of
Debt Percentage Overlapping
Governmental Unit Qutstanding Applicakble Debt
Overlapping debt:
Cumbertand County 5,655,000 0.56% 31,945
MSAD #51 35,326,578 72.60% 25,647,096
Subtotal, overlapping debt 25,679,041
Direct debt:

Bonds payable 13,704,931 13,704,931
Notes payable 827,333 827,333
Capital leases 63,785 63,785
Subtotal, direct debt 14,596,049
Total direct and overlapping debt 40,275,090
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TOWN OF CUMBERLAND, MAINE

Principal Employers
June 30, 2002

Table 15

Emplover

Cumbertand Farmers Club
Greely Middle School
Cumberland Fire Department
Town of Cumberland

Seafax

Greely High School

Mabel Wilson School

Norton Insurance

Sevee Maher Engineers
Main Line Fence Co.

2009
Percentage of
Total Town
Employees Rank Employment
100-249 1 2.5%-6.3%
100-249 2 2.5%-6.3%
50-99 3 2.5%-6.3%
50-99 3 1.3%-2.5%
50-99 5 1.3%-2.5%
50-99 6 1.3%-2.5%
50-99 7 1.3%-2.5%
50-59 3 1.3%-2.5%
20-49 9 5%-1.3%
20-49 10 5%-1.3%

Note: The information on the principal employers from nine years ago is not available.
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TOWN OF CUMBERLAND, MAINE
Miscellaneous Statistics
For the year ended June 30, 2009

Table 19

Date of incorporation

Form of government

Number of full-time employees
All employees

Area in square miles

Name of government facilities and services:
Miles of streets
Number of street lights
Culture and recreation:
Parks
Park acreage
Skating rinks
Tennis courts
Golf course
Fire Protection:
Number of fire personnel and officers
Police Protection:
Number of police personnel and officers
Number of patrol units
Education:
Number of elementary schools
Number of elementary school instructors
Number of secondary schools
Number of secondary school instructors

110

1821
Council/Manager
52
386

20

78
203

[

250

[EE N

69 (Volunteers)
11

5

82

125





